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Leonardtown Wildcats Youth Football & Cheer
Meeting Minutes
8/30 8pm Via Google Meet
	Present:	Nicole LaMonds – Secretary
Ron Spalding – President
Matt Miller – Commissioner
Crystal - Treasurer
Jessica – VP Cheer
John  VP Football
Andy Ridgell - Commish
Noodles – Concessions Manager


	Next meeting:	Date, time, Location


1. Announcements
· Schedule is in progress
i. Expect a lot of home games.
· New bathroom should be ready by end of week.
· Effective 8/26/21 SMYAC requires a government issued photo ID. 
i. Birth Certificates will only be accepted with proof of MVA appointment confirmation.
2. Covid Guidelines
· We follow St. Mary’s County Health Dept. Guidelines
· Charles County Guidelines require all individuals not playing must wear a mask. Coaches, Team moms, water personnel etc.
3. Concessions
· What are the guidelines to follow for concessions and covid.
· Concession permit needs to reapply every 30 days.
· Desperately need volunteers – buying, arranging, stock, food prep, and concessions.
4. Changes to the Board
· Melissa Fort has been voted football commissioner
5. Charter Raffle
· Winner Chosen – Calvin Joy
· Noodles will find out next raffle opportunity.
6. Fundraisers
· Fundraiser must be split 60/40
i. Avoid any food items- that would distract from concession sales.
· Fundraiser questions should now be submitted via email for approval case by case.
· League Needs fundraisers
7. Community Efforts
· Recently Leonardtown Wildcat donated to Leonardtown Raiders HS football team.
· Bid and won a basket for $500
8. Homecoming
· Homecoming chooses a foundation every year. This year goes to Clements Cuties.
i. We want to present donation at the end of homecoming.
ii. October 2nd. have an old jersey embroidered and presented
iii. Should make around 1000 from baskets to donate.
iv. 14u 7pm game?
· Team Silent Auction Baskets
· Donation basket.
· A vendor list will be distributed soon.
i. To discuss what, and who will be there.
ii. 9/7 eta
9. Parks and Rec Fees
· Roster need to be fully updated.
· Parks fees will be do soon.



